[bookmark: _GoBack]• Head / initiator of the project
Korolev Konstantin; Fedoseyev Vasily Sergeyevich
• Curator
Deriagin Evgeny, managing director of JSC "Crimean Astrophysical Observatory», e-mail: ea@krao29.ru
• Project participants (role in the project)
- Sozonov Vladimir Borisovich, representative KG "Profexpert", individual entrepreneur
• Location of the project
Project location
• Objective (s) of the project
Creation of a leading powder coating companies in the North-West Federal District.
• Objectives of the project
1. Create a production facility for powder coating (choice of repair and / or refurbishment of playgrounds, installation of equipment).
2. To attract resources for implementation of the project (including leasing for the purchase of equipment).
3. Choose (and train if necessary) staff.
4. To organize the implementation of services in the North-West Federal District.
• Outcome (results) of the project
1. Establishment and operation of companies for powder coating.
2. Tax revenues to budgets of all levels.
3. The creation of new jobs.
4. Achieving the planned sales.
• Brief description of products or services, its competitive advantages, sales market
Brief description of products or services, its competitive advantages, market.
• Criteria for success of the project
1. The growth of profit organization each month.
2. The conclusion of contracts with large organizations of the North-West Federal District.
• The period of the project (start and end date of the project, the project stages)
Stage 1 - 2016; Stage 2 - 2017; 3 stage - 2018-2020 years
•	Project budget
11,850,000. Rub.
